Mam napad!

Business Model Canvas
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DASATO IDEA LAR | PRECO?

PRECO SOM TU DNES S VAMI?
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DASATO IDEA LAR | PRECO?

PRETOZE VIEME, ZE VASI
STUDENTI MAJU DOBRE NAPADY.
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DASATO IDEA LAR | PRECO?

PRETOZE VAS CHCEME NAUCIT,
AKO IM ICH POMOCT
REALIZOVAT.
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Ako to bezne robia Studenti
alebo myslia, ze by sa to
malo robit’?
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DASATO IDEA LAR | TRAPICNY MINDSET

MmAm
NAPAD
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DASATO IDEA LAR | TRAPICNY MINDSET

)
1‘

MmAm NARAISOJEIN
NAPAD PENIAZE
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DASATO IDEA LAR | TRAPICNY MINDSET

MmAm NARAISOJEIN

hAPAD PENIAZe mAm RieSenie
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DASATO IDEA LAR | TRAPICNY MINDSET

ONE DOES NOT SIMPLY
\

MA
NAPL |

CREATE START-UP LIKE THIS
Disasol ///J
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DASATO IDEA LAR | NA POCIATKO JE PROBLEM

NIE NAPAD,ALE PROBLEM
POTENCIALNEHO ZAKAZNIKA JE
ZACIATOCNY BOD KAZDEHO
START-UPU.
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DASATO IDEA LAB | NA POCIATKO J€ PROBLEM
@ airbnb @ Spotify: (&) Square

Uber

@ m
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AKO DOSTAT NAPAD?
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DASATO IDEA LAR | OTAZKA

MA NIEKTO NAPAD, AKO DOSTAT
DOBRY NAPAD?
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DASATO IDEA LAB | NAPADVY

SNAJLEPSI SPOSOB, AKO DOSTAT
DOBRY NAPAD, JE MAT VEL’A
NAPADOV.“

Zdroj: Linus Pauling
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DASATO IDEA LAB | KVALITA hAPADOV
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DASATO IDEA LAB | DOBRA RADA

NAJDITE SI SVOJ NICHE.
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OK..A CODALEJ?
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DASATO IDEA LAB | ZLE SPRAVVY

D@

&: CBINSIGHTS

Top reasons startups fail

Ran out of cash/failed
to raise new capital

No market need

Got outcompeted

Flawed business model

Regulatory/legal
challenges

I 38 %

I 35 %

I 20%

I 19%

I 18%

/A
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DASATO IDEA LAB | MARKET RESEARCH

ABY SME SA VYHLI ZBYTOCNEMU
SKLLAMANIU, JE POTREBNE SI PRED
ROZVOJOM NAPADU UROBIT
MARKET RESEARCH.
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DASATO IDEA LAB | MARKET RESEARCH

JE DOBRE, KED NIC PODOBNE
AKO SVOJ NAPAD NENAJDEM?
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DASATO IDEA LAB | MARKET RESEARCH

JE DOBRE, KED NIECO PODOBNE
AKO SVOJ NAPAD NAJDEM?
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AKO NAPAD ,,ZREALNIT*?
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DASATO IDEA LAB | BOSINESS MODEL

CO SI PREDSTAVUJETE POD
SLOVNYM SPOJENIM BUSINESS
MODEL?
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DASATO IDEA LAB | BOSINESS MODEL CANVAS

BUSINESS MODEL CANVAS JE
STRATEGICKY NASTROJ, POMOCOU
KTOREHO VIEME CAHKO DEFINOVAT A
NASLEDNE KOMUNIKOVAT NAPAD,
RESPEKTIVE KONCEPT.
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Kla¢ovi partneri
Kto su nasi kltucovi
partneri?

Kto su nasi klucovi
dodavatelia?

Aku hodnotu ziskavame
od nasich partnerov?

Aké hlavné aktivity
vykonavaju nasi
partneri?

Hladame partnerov,

ktori nam pomozu znizit

naklady, eliminovat
riziko, alebo dodat
chybajuce knowhow Ci
iné zdroje?

Nakladova struktira

Biznis model canvas

Klacové aktivity
Aké hlavné aktivity

musime vykonavat, aby

sme boli schopni dodat
slubenu hodnotu
zakaznikom?

Distribuciu? Vyvoj a
vyskum? Vyrobu?

Kiacové zdroje

Aké kltcoveé zdroje
potrebujeme na to, aby
sme boli schopni dodat
slibend hodnotu

zakaznikom?
Distribuciu? Jedinecnu

technologiu? Jedinecné
ludské zdroje?

Ktoré nakladové polozky st v nasom biznis modeli

najvyznamnejsie?

Ktoré kltiCové zdroje st najnakladnejsie?

Ktorée kltucCoveé aktivity su najnakladnejsie?

Hodnota pre
zakaznika

Akl hodnotu pontukame
zakaznikovi?

Aké problémy
pomahame zakaznikom
vyriesit? Aké potreby
uspokojujeme?

Aké produkty a sluzby
pontukame kazdému
zakaznickemu
segmentu?

Aka je minimalna kvalita
a parametre nasho
produktu na to, aby sa
dal na trhu umiestnit?

Trzby

Vztahy so zakaznikmi

Ako ziskame a udrzime
zakaznikov, a ako ich

budeme dalej rozvijat?
Co zakaznici ocakavaju?
Aké mame vztahy so
zakaznikmi?

Kolko nas nasi zakaznici
stoja”?

Distribu¢né kanaly

Cez ktore kanaly chceme
obsluhovat zakaznikov a

ktoré preferuju
zakaznici?

Ako zakaznikov
obsluhuju konkurenti?

Ktoré funguju najlepsie a
ktoré st nakladovo
najuspornejsie?

Zakaznicke segmenty

Pre koho budeme
vytvarat hodnotu?

Kto st nasi najdolezitejsi
zakaznici?
Orientujeme sa na

masovy trh, alebo tzky
segment?

Za akl ponukant hodnotu st nasi zakaznici skuto¢ne ochotni zaplatit?

Za co platia v sucasnosti?

Aky je model generovania trZieb?

Aka je cenova stratégia?

y/A

TATRA BANKA
K Membe




DASATO IDEA LAB | BOSINESS MODEL CANVAS

Kde sve
zakazniky
najdete

Cim je vas
produkt unikatni

Vase cilova 4 Jake nabizite 5 Co trapi vase
zakazniky

1 Co je vase 3 Jak budete merit 2

skupina reseni?

neférova vyhoda sve cile

Jak na strukturu nakladu Jak stanovite vhodnou cenu

7 6

y/A




DASATO IDEA LAB | BOSINESS MODEL CANVAS

NETFLIX BUSINESS MODEL SARYEORED

KEY PARTNERS <3 KEY ACTIVITIES O° VALUE PROPOSITIONS <7 CUSTOMER RELATIONSHIPS ' § CUSTOMER SEGMENTS &

KEY RESOURCES ## CHANNELS &

COST STRUCTURE & REVENUE STREAMS i

/A

eeeeeeeeeeeeeee

D@




DASATO IDEA LAB | BOSINESS MODEL CANVAS

NETFLIX BUSINESS MODEL SARTIORED

KEY PARTNERS <3 KEY ACTIVITIES Of VALUE PROPOSITIONS <7 CUSTOMER RELATIONSHIPS ' § CUSTOMER SEGMENTS &

« 24/7 On Demand
Entertainment
« View high-definition shows

and movies
« Stream content
« Unlimited access
« Netflix Orginal

KEY RESOURCES ## + 30 Day free trial CHANNELS &

« No commercials

COST STRUCTURE & REVENUE STREAMS i

D@

/A
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DASATO IDEA LAB | BOSINESS MODEL CANVAS

D@

KEY PARTNERS T

« Investors

- Media Producers

« Film Maker Guilds

- Cinemas, Theaters

« TV Networks

« Amazon AWS

« Consumer Electronic
Companies

» Regulators

COST STRUCTURE &
« Production

« Research and Development

- Licensing
« Infrastructure - AWS

KEY ACTIVITIES OF

« Technology R&D

- Content licensing

« Content production
- Content distribution
- Data anlaytics

- Sales and marketing

KEY RESOURCES ##

« Brand

- Apps/website
- Platform

« Employees

« Film Makers/Producers

« Prizes/Awards

- Marketing

« Payment Processing Fees

« General/Admin

VALUE PROPOSITIONS <P

« 24/7 On Demand
Entertainment

« View high-definition shows
and movies

« Stream content

« Unlimited access

+ Netflix Orginal

+ 30 Day free trial

« No commercials

NETFLIX BUSINESS MODEL

CUSTOMER RELATIONSHIPS T

« Self service
« On-demand
« Ease of use

CHANNELS &

« Any Device

« Netflix App

« Word of mouth

« Online advertising
- Offline advertising
« Social Media

REVENUE STREAMS i
« Subscription Model

« Product Placement

« DVD Rental

GARYFOX.CO

CUSTOMER SEGMENTS &

Micro-segmentation

» 2000 preference clusters
Usage

« Usage segmentation
Geographical

» content/languages

« Future Model - licensing Netflix owned content

/A

TATRA BANKA

KiMember of RBI Group




Key &2  Key Value @ Customer Customer %
Partners Activities Proposition Relationship Segments
Driver Community Ride Facilitation Convenience Rating Systems Commuters

Business Accounts

Insurance Providers

DASATO IDEA LAB | BOSINESS MODEL CANVAS

B siness Model Canvas

Driver Onboarding
Technology Development
Customer Support

Cost Savings
Premium Features

In-App Support
Loyalty Programs

Younger Riders
Business Travelers

Auto Industry Marketing & Promotions Seamless Experience Promotions Parents & Families
Payments Processors Data Analysis
©

Key Resources Channels

Technical Talent Consumer Mobile App

Cloud Infrastructure Driver Mobile App

Driver Network Digital Marketing

Rider Data Corporate Programs

Traditional Operations

Cost Structure W Revenue Streams
Driver Earnings Support Ride Fares UBER Eats
Technology Insurance Service Fees Other Bets
Sales & Marketing Premium Services

@ corpoinsight.com

TATRA BANKA

X Member of RBI Group



DASATO IDEA LAB | VALOE PROPOSITION

The Product-Market Fit Pyramid

' | Solution
Product: Y Feature et TPRCY

Value Proposition

Product-Market Fit I
I Problem

Market:

Target Customer

© Dan Olsen

@ //[J
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AKO SI OVERIT IDEU?
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DASATO IDEA LABR | VALIDACIA

NEVYVIJAJTE NIC, CO NEBOLO
ZVALIDOVANE S REALNYMI
POUZIVATELMLI.

Dasatol | m
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DASATO IDEA LABR | VALIDACIA

VALIDACIA JE PROCES TESTOVANIA
ZIVOTASCHOPNOSTI NAPADU CEZ
RESEARCH A EXPERIMENTOVANIE.

DasAtol | m
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DASATO IDEA LABR | VALIDACIA

POINTOU JE UROBIT VEIMI JEDNODUCHY
A NIE VEECMI NAMAHAVY EXPERIMENT S
CIELCOM ZISKAT REALNY FEEDBACK TRHU
NA NASU HLAVNU HYPOTEZLU.
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DASATO IDEA LAB | METODV VALIDACIE

KVANTITATIVNE PRIESKUMY

KVALITATIVNE ROZHOVORY

A/B TESTING

PROTOTYPY
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DASATO IDEA LABR | VALIDACIA

AKO BY TO MALO VYZERAT?
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DASATO IDEA LAR | DOBRE PRIKLADY Z PRAKE

25 YEARSK B

g
Faklng It New Women Men Kids Collections Brands Sale  Gifts Help & Support

How Zappos Built a Product By 01 S CYS—— ® f

Q Alex Ponomarev - Follow
. @ Published in Rocket Startup - Sminread - Dec 9, 2019
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250 YEARS OF FAMILY TRADITION IN SHOEMAKING
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Photo by Md. Zahid Hasan Joy on Unsplash

Turn heads in platform and wedge favorites that pair perfectly with every look. /
DASHGY Yy A

TATRA BANKA

X Member of RBI Group




DASATO IDEA LABR | VALIDACIA

AKO BY TO NEMALO VYZERAT?
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DASATO IDEA LAR | NEDOBRE PRIKLADY Z PRAKE
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DASATO IDEA LAR | NEDOBRE PRIKLADY Z PRAKE

DliSAG0

TATRA BANKA

X Member of RBI Group



DASATO IDEA LAR | OTAZKA

DASATO Idea Lab

Chceé rozbehntt niedo vliastné? DA SA TO!

V spoluprdaci s Tatra bankou organizujeme prvy
slovensky podnikatelsky inkubdtor pre stredoskoldakov!

Podas 3 Mesiacoy vyladis .EM

| svoj napad alebo start-up
S a ziskas know-how pre jeho rozvoi. ““3“\3“ ‘
] Zazije$ 10 uzitoénych workshopov
, a ziska$ vlastného mentora z jedne;
. z nasich partnerskych firiem.

V zdvere odprezentujes svoj ndpad pred
porotou v Bratislave s moznostou vyhrat

3000 € a mnozstvo nefinaénych cien.

@ //AJ
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DASATO IDEA LAB | VES!

""" TAKZE TY M1 HOVORIS, ZE M
POMOZES ZREALIZOVAT MO] NAPAD LEN TRK

/A

TATRA BANKA
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PAR .BODICK NA ZAVER
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DASATO IDEA LAB | .VALOE PROPOSITION

VALUE PROPOSTION JE /° KAZDEHO
USPESNEHO START-UPU.

ZACNITE S OTAZKOU PRECO

H X



DASATO IDEA LAR | JVALIDACIA

TO, ZE DOSTANETE NAJLEPSI NAPAD, Z
VAS ESTE NEROBI NAJLEPSICH EXPERTOV.

.VALIDUJTE SVOJE NAPADY

H X



DASATO IDEA LAB | .FEEDBACK

NAUCTE SA PRACOVAT S FEEDBACKOM A
TVORTE VO SVOJOM TIME OTVORENE
PROSTREDIE.

.BUDTE UPRIMNI K SEBE A INYM

H X



DASATO IDEA LAB | .KONZISTENCIA

NA TO, ABY STE NIECO DOKAZALI VYBUDOVAT,
NEMUSITE BYT NAJLEPSI. STACI BYT
KONZISTENTNY.

JKONZISTENCIA JE KONKURENCNA VYHODA

H X



DASATO IDEA LAR | .neOSPECH

AJ TI NAJLEPSI PODNIKATELIA A
MAJITELIA START-UPOV NA SVOJEJ
CESTE ZLYHAVALL

.TESTE SA Z KAZDEHO NEUSPECHU

H X



DASATO IDEA LAR | .ZUEDAVOST

PYTAJTE SA STARSICH, LEPSICH,
MUDREJSICH A SKUSENEJSICH.

BUDTE ZVEDAVI

H X



DASATO IDEA LAB | .BOD V POHODE

START-UPY, PENIAZE, INVESTICIE,
USPESNE ZREALIZOVANE PROJEKTY...
SU PEKNE, ALE NAJVACSI USPECH JE

N W 7

BYT STASTNY/STASTNA.

STASTIE JE NAJVACSIA PRIORITA

H X



DISCORD KOMONITA
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MAS NAPAD?
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Academy Idealab Ludia Podporte nds

. Co to je DASATO Idea Lab

DASATO Idea Lab je prvy stredoskolsky inkubdator na Slovensku zastreseny
neziskovou organizaciou DASATO a Tatra bankou.

Po uspesnom pilotnom ro¢niku Student Ventures od Tatra Banky spdajame
sily, rozsirujeme svoje pole pdsobnosti a chystame aktivity v regionoch a
takmer kazdom kraji na Slovensku.

Nasim cielom je rozvijat angazovanych miadych fudi a podporovat ich v
tvorivosti a podnikavosti. Chceme studentky a Studentov strednych $kol
naucit, ako rozvijat svoje ndpady (podnikatelske, aj nepodnikatelskeé),
formou vzdelavacich workshopov, prednasok a mentoringu.

Verime, ze vybudovanim inova¢ného ekosystému spolu s partnermi a
vzdelavacim sektorom vieme prispiet k rozvoju novej generdcie mladych
ludi, ktori sa nebudu bat tvorit - ¢i uz v podnikani alebo zamestnani.

Blog

Kontakt

M

TATRA BANKA

X Mamber of 4! Growp




